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Minutes of the Regular Meeting of the 

 Inkster Library Board 

Thursday, February 21, 2013 

 

 
The Library Board meeting was held in the Conference Room of the Leanna Hicks Public 

Library located on 2005 Inkster Road, Inkster, Michigan 48141. 

 

Call to Order: Chairperson Michael Wells called the meeting to order at 5:00 p.m. 

 

Roll Call: Present were Board members Dorothy Gardner (Vice-President), LaDon Gibbs 

(Board Director), Sandra Markwart (Treasurer), Dosye Thompson (Secretary), and Michael 

Wells (President).  Paulette Dye (Board Director) was absent.  Also present was James Lenze 

(Library Director).   

 

Approval of Agenda:  A request was made to remove from the agenda item #1 (increase 

deferred compensation line item) and item #2 (increase eBooks line item) under New Business.  

D. Gardner moved to approve the agenda as amended for today’s meeting; it was supported by L. 

Gibbs, and the motion passed 4 – 0 (S. Marwart was not present for vote). 

 

Public Comments:  J. Lenze introduced Emily Ellison to the Board.  She was recently hired as a 

Library aide. 

 

Approval of minutes:  S. Markwart moved to approve the January 17, 2013, regular meeting 

minutes; it was supported by D. Gardner, and the motion passed unanimously. 

 

Treasurer’s Report:  S. Markwart submitted her report for January 2013 along with the 

Revenue & Expenditure Report (Month & Year-To-Date and the Budget vs. Actual). 

 

1. D. Thompson moved to approve the disbursements for the month of January 2013 in the 

amount of $20,408.96; it was supported by D. Gardner, and the motion passed 

unanimously. 

 

2. S. Markwart asked the Board whether she should check with the bank to see if the 

building fund is in the right type of account that pays the most interest.  The Board had 

no objection to this and she will report her findings to the Board at a future meeting. 

 

Director’s Report:  J. Lenze submitted his report for January 2013.   

 

Committee Reports:  The Human Resources Committee submitted the minutes from their 

February 12, 2013, meeting.  J. Lenze clarified for the Board information that was in the 

committee minutes.  At the time it wasn’t clear whether the Library had the FSA (flexible 

spending account) plan or HRA (health reimbursement account) plan but it was later learned that 

it was the FSA plan.  He also stated that at the time of the meeting, M. Wells presented 

information about an IRS change that seemed to limit the amount of health benefit the Library 
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can provide under the current FSA plan it turned out that the limit only applied to the amount the 

employee could contribute not the employer. 

 

Unfinished Business:  None 
 

New Business:  

1. To approve amending the fiscal year 2012-13 budget to increase the Deferred 

Compensation line item by $4,040 was removed from the agenda. 

 
2. To approve amending the fiscal year 2012-13 budget to increase the eBooks line item by 

$1,950 and decrease the Books & Periodicals line by the same amount was removed from 

the agenda. 

 

3. S. Markwart moved to approve amending the fiscal year 2012-13 budget to decrease the 

Salaries-PT Librarian line item by $6,000 and increase the Salaries-Temporary line by 

the same amount; it was supported by D. Thompson, and the motion passed unanimously. 

 

4. J. Lenze informed the Board that the Library currently does not issue “institutional” 

library cards.  Starfish Family Services is interested in borrowing materials for their book 

clubs and other purposes and this would be possible with an institutional card.  Starfish 

would be the responsible party for any books or materials they check out of the Library.  

This could open the door for schools, churches, and other organizations and it would 

attract more business to the Library, but there are some concerns as well.  For example, 

what should be the maximum number of items allowed to be checked out by an 

organization?  If multiple people from an organization have access to the card and some 

items aren’t returned then how would the Library track who actually used the card and 

handle a dispute over items that were not returned?  These were just a couple of concerns 

that were raised. 

 

5. L. Gibbs moved to approve HEALING FOR THE WORLD ORGANIZATION 

(HFTWO) placing a scanner in the Library for the public to use for a small donation; it 

was supported by D. Thompson, and the motion failed by unanimous vote. 

 

6. J. Lenze informed the Board of the possibility that he may return to the Garden City 

Library.  He stated that he had conversations with a member of their board and he is 

scheduled to interview with them.  He said he was happy working here at the Leanna 

Hicks Library and would only leave if the situation was right for him.  He will know 

around mid-March if he is offered a position with them and if he accepts the position then 

he would stay with the Leanna Hicks Library for 30 days until around mid-April.  There 

was a brief discussion among the Board regarding contingency plans in the event the 

Library director’s position became vacant.  If he leaves it could occur around the same 

time the youth librarian takes a leave of absence for the birth of her child.  Based on the 

staffing situation, the Library may have to consider reevaluating the Library’s days and 

hours of operation and Library programs, shift the hours worked by various employees, 

perhaps hire an interim director or retain a consulting firm to hire J. Lenze’s replacement, 
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or simply work with the current staff along with the substitute librarian that should be 

hired fairly soon until the youth librarian returns.  Other options were discussed as well. 

 

7. S. Markwart moved to go into closed session to discuss the purchase/lease of real 

property; it was supported by D. Gardner, and by a 5 – 0 roll call vote, the Board entered 

into closed session at 5:55 p.m.  The Board returned to open session at 6:22 p.m.  D. 

Thompson moved to proceed as discussed in closed session; it was supported by S. 

Markwart, and the motion passed unanimously. 

 

a. D. Gardner moved to approve the proposed revisions to the Property Transfer 

Agreement (PTA), make the PTA separate from the Building Lease Agreement, 

and request that the City administration place this item [PTA] on the agenda no 

later than the March 18, 2013, Council meeting.  In addition, the Library will not 

enter into any further negotiations until the PTA has been approved by Inkster 

City Council; the motion was supported by S. Markwart and passed by unanimous 

vote.  M. Wells will submit the revised draft of the PTA to the City for review. 

 

Board Communications:   
1. S. Markwart addressed concerns that were raised by P. Dye about not being able to 

access ALTAFF (Association of Library Trustees, Advocates, Friends and Foundations) 

training classes.  S. Markwart spoke to a representative at ALTAFF and they said they 

would extend the classes until the end of March at no additional charges.  She informed 

the Board to check their email for more details. 

 

2. D. Gardner thanked J. Lenze, S. Markwart, and M. Wells for their thoroughness in 

explaining, clarifying, and providing information to her as it relates to matters concerning 

the Library. 

 

3. D. Thompson mentioned that she has been working on an evaluation form for the library 

director. 

 

 

Adjournment: There being no further business, a motion to adjourn the meeting was made by 

D. Gardner and supported by L. Gibbs; and by unanimous vote the meeting was adjourned at 

6:33 p.m.  

 

Minutes respectfully submitted by 

 

 

Dosye Thompson, Secretary 

Michael Wells, President 


